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SUMMARY

The Neglzacted and Delinquent Fupils Project provided pre-vocational,
vocational and life skills training to students residing in three group
homes or institutions, The curriculum methodology and organization were
determined by each institution basad on the needs of the Students, facili-
ties, and schedule of participants. The objectives of the program stated
that participants would achieve 75 percent of their assigned objectives.,
The results indicated that. this objective was met at all sites.

Based on the results of the evaluation, the following recommendations
are made: . ’ ‘

e Increase funds for the purchase of materials.

’

'

‘e Provide some type of in-service training especially to
new teachers.,

. » Give some consideration to setting minimum literacy levels
for program participants or give special assistance to those
students with minimal literacy. ;

« Develop some type of job placement program that would serve
as a follow-up to the educational program's focus on pre-
v ational and vocational skills development. .
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PROGRAM BACKGROUND -

The. Neglected and Delinquent Pupils Project, funded by E.C. I A. Chapter I
fudds, prcvided prevocationa1 education and life skills training to'a total . . J{..
of 450 students in grades nine through 12 who resided 1n two group homes.and o |
a correctional faci!ity for the neglected or de11nquent. The participating
" institutions were Odyssey House (36 students) and Rikers Is]and Correct1ona1
Faciljty_(370 Students),in New York City, and Samar{tan Village‘(44 students) * :/

in Ellenville, New. YOrk. Curriculum,:methodology..Qnd organization were

datermined by each institution based on the needs of the students, facilities,

. and schedules of participants. - - ' —
Program Objectives . ’ , S
. [ v [ad ¥ _,
The objectives of the program stated that participants would achieve 75 -
4 . — !

‘percent of their assigned objeqtives. Program objectives varied at the '
three sites. Odyssey House and Samaritan Village: include&-vocatfgnal/

occup ational, prevocat1ona1, and daily Iiving skills’ objectives in their
programs, while Rikers Island imluded only prevocational skills objectives.
Vocational/occupational abjectives included, such skills as. typing, filing,
the use of foice machines, and preparation for certain career-related
exaninations. Prevocat16;a1 skills objectives included sueh'topdcs as
career orientation and exploration, applying for a job, and appropriate'work
habits. Daily living skills ihcluded budgeting, bauking-related activities;

- and comparison shopping. . ' . ;

SCOPE OF THIS REPORT

The evaluation report consists of two parts. A summary of interview - .
responses of instructors at the three facilities is presented in the first f .
51 -



" 4 part. These'interviews'focused on such issues’as staffing, modjfication.of

objectives, effectiveness of activities and methodologies, factors, contri-
- : ®

.
buting to success and failure, and suggested revisions of the program. -
These summéries represent the major points made by each respondent. The
second par% of the repo?t contains outcome data requested by the Stave

Education Department including thHe number.of participants and levels of t

-, Mastery they achieved for the various objectives at éach site. ‘

]

SITE DESCRIPTIONS v

Odyssey House

An interview was conducted with the one teacher at,bdyssey House. Ac~

cqrd{ng to the’teachér, the project-was ful]y impléﬁent d. The only special

mater: provided by the 1nstitut on was some eqgaipment fo' a horticultural

Jproggjz.

nesses and corporations. Students visited the Nabisco Company, The New York

he- act1v1ties cited as most va]uable were several trips to busi-

.. e

Times, some clothiné sﬁops in the New_York City area, anq tbe'Oceén\Spray
Company in Boston. A staff member from Odyssey Hoh;e accompanied gtudents
on these trips. B o . . .

‘ The inst}uctor'supplied most -of the materials used in.the course. These
‘materials consisted primarily of _handouts used in previous courses tauqht by
the instructor or h§ndouts supplied by industry. The materials were thought
'éo be?suff{cient for nieeting the course objectives, though the 1nstrdctor

would have Tiked more horticultural equipment.

r

Rikers Island ¢

The evaluators interviewed three staff members at Rikers Island; the

~

coordinator and two teachers. According to these staff members, the project
; N :

. .
d Y
: .
. 2
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was fully {mp1anented in keeping with the prdgram objectives, One special
problem at this site was the t:ihsient nature of the programn participants.
Many students remain in the class for only three weeks.

The site coordinator commented that there was seme problem with staffing.
He claimed the program.staff was reduced to two from the five originally
requested. Accord1ng to the coordinator, in- cerv1ce tra1n1ng was discussed
with the Board of Education but never provided. To compensate Tor th1s lack
.of training, one of the teachers received assistance in course planning from
a teacher who had previously taught in the prograr.

,The activities and methods used by the two teachers were generally as
outlined ip the'phpposal. One teacher stated that he.used several #ilmsfand
that his ¢Tass was also visited by a gueet §peaker from Con Edison's career
awareness-program. ' The teacher in this class suggested that makfng students
aware of\rhe qua11f1cat1ons and procedures for gett1ng into schools and
trade unions was an 1mportant program goal. - |

The shert period of time in class, less than 20 days fLr many student;,
seemed to one teacher too brief, whf]e the other.teacher thought that the
average stéy was adequatefto achieve the basic objectivee focusing on pre-
vocational skills. A problem cited by one teacher was that the poor read1né

ability of many students made f1nd1ng appropriate 1nstruct1ona1 mater1als

difficult,

According to une of tha teachers, many students were hostile tehards'the
'teacherrand the idea of taking vocational and prevocational courses. .The
téacher suggested that some students would not be leaving the institution

for a long time and probably believid the course to be_irrelevant to their

Pt
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needs. There were also many prpb]ems students ficed outsideuof thé class-
room that made them a volatile group. Most s’ dents, however, were bercéived
by the teachers as peing interested in the - .

Severak'suggeétions were made for Eevjsing the programn. One teachér
wanted to grdér books w%th more hands-on\skf]ls. She giso thought thqt
classes shouid be smaller and that a basic leval of literacy should be re-
guired to take the class. Both teachers suggested that rying the educational
program to .an outreach and job placement program for those leaving prison

¥

would be a good idea.

Samaritan Village

/ According to the single teacher at the site, the project was fully

®

implemented. No special facilities other than a classroom were provided by’
the institution, and ao in-service training was provided by the Board of
¢ H

Education., In-service training would have been very desirable, according to

~

the fnstructor.

é

The Hasic text’used‘in the course was The World of wock. Program'ob-
jectives were based'Upgn the text. Supplemental materia]g.anﬂ activities
were élso'provided by. the instrucfoq. For fnstance, in a unit on job market
skills students réviewed newspépér a;vertisements, filled out job application
forms, wrote prqctioe resumes and job application letters, and participated
in mock interviews. In a unit on consumer skills,students practiced banking-
related activities such as writing checks, balancing checkﬁooks, making out
deposit slips, and reconciling checkbpoks. Students aiso learned about

budgeting, comparison shopping, and qatalogue shopping, Most of the materials

used in the class were provided by the instructor. Funds for purchasing
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materials'have not been avail .ble since.Septembe}, 1983. According to.the

: {nst?uctor, somé funds wefe supposdd to be pﬁbvided by the\gocai'schoo1 dis-
trict, but were never received. d |
. Teachers indicated that the techniques'aﬁd maﬁeria{:f:sed were genera11}
effective. The 1ﬁstructor was particularly enthusiastic about thewuse'bf
role~b]ay1ng. Residents of ’he facil}ty were most interested in what they
could effectively apply to their lives. It was strikipg'to the instquﬁtor
how 1it§1e the studentd knew about the job marketplace. Iﬁ addiiioncto
ski]i learning there is-also a stated need to change the,stUAents' attitudes?L\
and values towards work. Many‘of the residents come into the.grogram witH
hostile feelings towards'other people, feelings that obviously interfere
with the establilshment of the.social contacts needed to gain jobs'and keep a *

)

position. Anofher attitude common among students is the notion that. any

kind of crisis in their 1ife excuses them from-most of their responsibilities.
. A

Tha 1nstructo; was encouraged by the résults-df her attémpts‘to tackle this
particular problem, especially through the use qf saveral films. )
In clésing, the instructor commenteﬁ that.the program was a hecessar}I
project and should be extended. She :150 pecommended the elimin&tidn of an
age gut-off.for eligibility since fome 0. the residents in their thirties ]

and forties also needed %&his type of instruqtion.

OUTCOME DATA -

Data on the numbers of students receiving and passing the given objectives
afe reported in Table 1. The categories of objectives that were set for
students varied from site to éite. For instance, both Odyssey House and

Samaritan Willage included vocational and living skills objectives in their

-5 -
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programs but> Samaritan Village put less emﬁhasis on pre-vocational -skills.

il -

. Rikers I351ang fochsediqxclusiie]y on pre-vbkationa] skills. The data indi-ﬂ

. cate that at each'site over S0 percehg of the students successfully mastered

75 percent of the objéctjves for each category of objective 1i$ted; thus
V4 ! N
meeting program objectives.

l\

FONLLUSION% AND RECOMMENDATIONS

mendations are made:

{n summary, most teachers believed that the program was ful]y imple-

= ¢

mented at thelr‘s1tes and that Yhe 1nstruct1ona1 activities and methods were -

d

generally‘effectlve and. adpquame. Several teaChers requested that mure

\ 3

ma*er1dls ar funds for the purchase of materials be made uvaﬂable to trem.

.Inoserv1ce training was a]sokyequested especially by those teachers who were

new to the, program, The student outcome data 1nd1cated that the vast
¥

‘ maJor1ty of the students qc ,eved their objectives. There was concern

»

expressed by teachers at one s1*e about the literacy level of some Students

T

k and the pfob]ems this caused for 1nstructlon. ,Fwnally, several teachers -

suggested that tying'the-educathonal program to an outreach and job place-

N -
)

ment program would be desirable. . ' s

- _Based on the findings in the e.aluation the followina spec1f1c regon-

hY

’ o Increase funds for the purchase of~matéﬁia1s.

e Provide some type of in-service taa1n1ﬂg, especia]ly to new
teachers.

« Give some eonsideration to setting minimum literacy levels for -~
- program participants or give special assistance to those stu-
dents with minimal literacy.

« Deveblop some type of job placement program that would serve
as a foliow-up to the educational program's focus on pre-
vocational .and vocational skills, development. '

-7 -
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